[image: image1.jpg]



EXCELLENCE IN EDUCATION

Innovative Grant Application
2021 - 2022
Innovative Grant Application Process opens January 1, 2021
Applications must be date-stamped by your campus and sent through the Pony to ‘SAISD Foundation’ by March 31, 2021
(Once your grant application has been date-stamped, please scan a copy to yourself for your records.)
Virtual Innovative Grant Workshops

· Wednesday, January 27, 2021: 5:00pm-6:00pm
· EPIC Saturday, February 20, 2021: 8:45am-10:45am
· Tuesday, March 2, 2021: 6:00pm-7:00pm
Zoom attendance of the Project Leader at one of these workshops is required to submit an Innovative Grant – No Exceptions. 
Teacher projects and best practices, as well as updated processes and requirements, will be shared. 
A Zoom link will be sent to individuals who have emailed their reservation to Jennifer Twiss @ jtwiss@saisd.net. 
SAISD Foundation Innovative Grant
APPLICATION GUIDELINES

The SAISD Foundation invites applications for 2021-22 funding of Innovative Grants up to $5,000.  Applications must be date-stamped by your campus and placed in the pony by Wednesday, March 31, 2021. 
Purpose:  The SAISD Foundation offers the Innovative Grant Program to provide SAISD employees with funding to support innovative strategies to positively impact student success. 

Eligibility:

· Only SAISD employees are eligible to apply. 

· Project Leader MUST attend one of the three workshops.
· Project Leaders are only permitted to submit ONE grant application per cycle.
· Awarded Innovative Grant project leaders must wait one application cycle before applying for another Innovative Grant (for example, if you were awarded a grant for the 2020-21 school year, you must wait until the 2022-23 Innovative Grant cycle to apply again).  
· Innovative Grants are most often new programs and pedagogy for your classroom, grade level, or school. Replication of best practices from other schools or grade levels is highly encouraged. 

· Evaluations (including thank you cards, photos, and sharing on social media) must be submitted for Innovative Grants and Mini-Grants awarded in previous years before additional grants are awarded.

Application Requirements:

· Approval of the Principal or Department Head (Cover Page and Budget Page) is indicative that this project will be supported on the campus and cannot currently be funded at the School or Department level.

· Technology/software grant requests must use quotes from SAISD’s 21st Century Learning’s published pricing, unless items are not available through an SAISD-approved vendor. 
· For grants with technology/software requests, the District Technology Department (not your campus representative) must sign the Budget page. Make note if you are waiting on their signature.  
· For technology/software grant requests, visit our Innovative Grant page at SAISDFoundation.com for more details, links and Technology’s contact information.
· Consultation with Plant Services is required if your grant requires their start-up or maintenance support, or if your request is a permanent installation (even if they are not doing the installation). C19-A forms must be submitted for any grant that requires Plant Services work including, but not limited to, installation of technology on a wall, gardens, etc. AND their signature is required on the Budget page.
· All project activities must comply with SAISD policies and procedures.
Budget Details:
· Budgets must be submitted with District pricing if using District vendors, using applicable discounts.

· Technology device (Dell, MacBook, iPad, etc.) and software purchases must use District vendors.
· We understand that in encouraging innovation, a variety of vendors may be needed. Arrangements can be made for items that cannot be purchased from SAISD-approved vendors (including online purchases). Please make note on the Budget Request page whether your selected vendor is a district vendor or not so that appropriate accommodations can be made early in the process. 
· Items that can be utilized for multiple years are highly encouraged. One-time use items are not.
· All purchases under these grants become property of the San Antonio Independent School District.  We require that ALL non-consumable items be marked with a sticker (to be provided) to denote that they are the property of SAISD and funded by the SAISD Foundation.
· Supporting budget documents (i.e. quotes, shopping carts, invoices) must be submitted with each grant application.
· It is the responsibility of the applicant to report applicable purchases to SAISD Fixed Assets.

Awarding of Funds:

· ONLY ask for what you need - there is no need to cushion your budget.

· Grants will be awarded UP TO $5,000 for all grant categories other than multi-campus grants.

· Each eligible application will be reviewed and scored by Grant Committee members representing the SAISD Foundation and the highest scoring grants will be recommended for funding.

· Applications will lose points for not following the Format Guidelines (see next page).

· Applicants whose grants have been recommended for funding will be asked to create a brief CauseVid video to engage funders and share on social media (more information will be given at a workshop).
· Grants may be recommended for full or partial funding.  

· Applicants selected for funding will be notified starting in August 2021. 

· Funds awarded for the 2021-2022 school year must be spent or encumbered by December 15, 2021.

· Unexpended funds that were deposited into campus or departmental budgets will be returned to the SAISD Foundation at the close of the SAISD budget year, June 30th.

· All grantees are required to post an Innovative Grant Winner sign (to be provided) in a visible location to support the Innovative Grants program and raise awareness of SAISD Foundation support.

· Any changes in employment status of the Project Leader must be reported to the SAISD Foundation.

Reporting and Evaluation for Funded Projects:

· An online evaluation (link will be emailed) must be completed by May 15, 2022.

· Submitting photos of your project is required – please attach your photos to the online evaluation. It is assumed that shared photos have appropriate photo releases. (Action close-ups with only one or two students at a time make for the best photos.)
· Awardees are required to have the students write generally-addressed thank you cards that include what they gained or learned, which will be shared with donors to increase funding support for the future. Address to “Dear Donor” or “SAISD Foundation”. Send to SAISD Foundation through the Pony by May 31st. Ensure your name, school, and grant type are noted on the pony envelope.
· Grantees are required to promote the SAISD Foundation with use of the Foundation logo where the project or program is being displayed or recognized.Tag @saisdfoundation on all social media platforms. 
Grants will NOT be awarded for:

· Salaries (including substitute pay). Stipend compensation is eligible, but not encouraged.

· Per diem travel costs for individuals.  

· Items which are already available through campus, district, state or federal funding.

· Requests which exceed the stated dollar limit. If the project has costs higher than $5,000, you may include those costs but must indicate that other funding has been received or is anticipated.

· Aromatherapy

· Given the significant investment by SAISD in technology in 2020 and the 2020 SAISD Bond, traditional technology requests (i.e. smart boards, computers, iPads) are discouraged.
SAISD Foundation Innovative Grant
APPLICATION CHECKLIST & FORMAT GUIDELINES
Below are format guidelines and a checklist to ensure that your application properly contains all the necessary information. Applications not following the format guidelines will have points deducted from their evaluation score. 
Your completed four-page application packet (one-sided on 8.5 x 11-inch paper and paper-clipped, not stapled) should include the following in this order:
· 1) Grant Application Cover Sheet (including participant(s) and Principal signatures)
· 2) Project Overview
· 3) Project Detail 
· 4) Budget Request (with applicable signatures including Principal, Secretary/Bookkeeper, Technology, and Plant Services)
(Do not include the Application Guidelines or Application Checklist & Format Guidelines in your application packet.)
The following pages are not included in your four-page limit and are to follow the Budget Request:
· C19-A form for Plant Services grants (if applicable)

· Quote/s, invoice/s, or shopping cart/s (required)
IMPORTANT INFORMATION

Submit your application packet (date-stamped by your campus) through the pony to ‘SAISD Foundation’ by Wednesday, March 31, 2021. If your campus does not have a date-stamp, please have your campus secretary date & initial the front page. Once date-stamped, scan a copy of your application to yourself for your records. Faxed, emailed, or incomplete applications will NOT be accepted.
QUESTIONS ABOUT THE PROCESS OR APPLICATION – PLEASE CALL OR EMAIL (preferred):

Jennifer Twiss, Finance & Grants Manager at (210) 554-2235 or jtwiss@saisd.net
QUESTIONS ABOUT A GRANT IDEA OR CONCEPT – PLEASE CALL OR EMAIL: 

Judy Geelhoed, Executive Director at (210) 554-2235 or jgeelhoed@saisd.net  

SAISD Foundation
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	Grant #
Date Rec’d

Workshop 
	


INNOVATIVE GRANT APPLICATION 
COVER SHEET

The SAISD Foundation believes that investing directly in teachers and District employees is one of the best ways to improve student learning, student engagement, and student retention.  The SAISD Foundation’s Innovative Grant Program provides SAISD employees with resources to expand and enrich the academic environment which can provide students with powerful learning experiences that will significantly impact their academic achievement and success.  Please date-stamp below and submit this application through the pony to ‘SAISD Foundation’ by March 31, 2021.
	Project Title (limit to 40 characters):
	     

	Amount Requested:
	$     
	Project Leader Name:  Mr./Ms.
	     

	Participating School(s) / Campus #:
	     

	Title/Department:
	     

	Project Leader Phone:
	     
	 Email:
	     

	Principal Email:  

	

	I understand that these funds are awarded to support my work in SAISD, and to my knowledge, I plan to be in SAISD for the 2021-2022 school year in the same role.  If that changes, I will contact the SAISD Foundation.  I also understand that all items purchased with grant funds from the SAISD Foundation become the property of SAISD and must remain on an SAISD campus or in an SAISD department.

	Project Leader Signature:


	

	As Principal, I have reviewed the attached budget and certify that this project would be a good use of SAISD Foundation funds and supports the District goals and/or our campus improvement plan.  There are currently no plans or resources to purchase these items through our campus budget or by other means.  Additionally, I will help ensure that the goals and requirements for this project are met.  (If this is a departmental request or request not with a campus, please have your supervisor sign below).

	

	Principal/Dept. Head Name: 
	Principal/Dept. Head Signature:

	

	Please list additional key employees (if applicable) involved in this project and provide their signatures.

	Please note, persons listed will also be given grant award signs and should be an active part of the grant team.  A grant award sign is also given to your campus.

	

	     
	
	

	Print Name (Mr./Ms.)
	Signature

	     
	
	     

	Title & School
	
	Email

	

	     
	
	

	Print Name (Mr./Ms.)
	Signature

	     
	
	     

	Title & School
	Email

	

	     
	
	

	Print Name (Mr./Ms.)
	Signature

	     
	
	     

	Title & School
	
	Email


	


CAMPUS DATE-STAMP:  

PROJECT OVERVIEW

	Project Title (limit to 40 characters):
	       

	

	This project is a/an:   FORMCHECKBOX 
 New Project      FORMCHECKBOX 
 Expansion of an Existing Project      FORMCHECKBOX 
 Replication of Another Grant        

	

	Project Timeframe:   FORMCHECKBOX 
 2021-22   FORMCHECKBOX 
 Fall 2021   FORMCHECKBOX 
 Spring 2022

	

	Primary Content Area:   FORMCHECKBOX 
 Math   FORMCHECKBOX 
 Science   FORMCHECKBOX 
 ELA  FORMCHECKBOX 
 History  FORMCHECKBOX 
 Fine Arts  FORMCHECKBOX 
 PE/Wellness  FORMCHECKBOX 
 CTE  FORMCHECKBOX 
 Other

	

	Project involves:   FORMCHECKBOX 
 Classroom   FORMCHECKBOX 
 Multi-Classroom   FORMCHECKBOX 
 Grade Level/Team    FORMCHECKBOX 
 School-Wide   FORMCHECKBOX 
 Multi-School   FORMCHECKBOX 
 Other

	

	Type of Campus:      FORMCHECKBOX 
 Elementary     FORMCHECKBOX 
 Middle School     FORMCHECKBOX 
 High School     FORMCHECKBOX 
 Academy    FORMCHECKBOX 
 ECEC    FORMCHECKBOX 
 Special Campus

	

	Start Date:
	     
	Once started is the project ongoing?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	End Date if not ongoing:
	     

	

	NOTE:  Funds will be granted for one year only. Projects must be implemented in the 2021-22 school year. Project funds (not including summer projects) will be available in August 2021 and must be spent by 12/15/21. Grant updates and student  thank you cards will be due 2/15/22 and grant evaluations will be due 6/15/22. 

	

	Key Personnel Conducting Project:
	     

	

	


PROJECT SUMMARY (limit to the remainder of this page)
(Summary should include the need the project will address, a brief description of the project, and what will occur as a result of the success of the project)

      
PROJECT DETAIL (limit to one page only)
Anticipated student outcomes in the areas of Attendance, Engagement, & Academic Achievement demonstrating direct student impact (list up to three):
1)      
2)      
3)      
What methods and activities will be used to achieve those outcomes?

     
How will you measure the impact of the project? (Quantitatively and qualitatively in the areas of Attendance, Engagement, & Academic Achievement – if Academic Achievement, include which District assessment(s) you will use to assess impact, i.e. MAP, CIRCLE, etc.)

     
How will you celebrate & demonstrate your students’ achievements at your campus and beyond?

     
Why do you consider this grant request to be innovative?
     
Do you know of a similar project in SAISD or elsewhere?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If so, where?      


(NOTE: We do encourage replication of best practices)

BUDGET REQUEST
Keep to one page only.  Adjust row height and font, as necessary.  Grouping lower-cost similar items (i.e. books, gardening equipment) to one line is appropriate.  
	Item to be Purchased

(please feel free to group smaller items where appropriate i.e. math manipulatives, educational posters, books, etc.)
	Budget Category

(specify SAISD budget category i.e. books, supplies, equipment, software)
	Purpose 

(i.e. to help students understand motion, to build fine motor skills, or to construct the stage – be brief)
	Can be

Reused

Yes/No
	Qty.
	SAISD

Vendor

Yes/No
	Total Cost
Including Shipping
	Anticipated Vendor 

Name

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	     
	     
	     
	     
	   
	   
	$      
	     

	                                                                                                            TOTAL AMOUNT REQUESTED
	$      


	Total number of students who will be directly impacted by this grant annually (required for tax purposes):
	     

	

	Budgeted cost per student participating in project (total amount requested/# of students impacted):
	$      


For needs above $5,000, state how the balance will be funded: ______________________________________

PROJECT/BUDGET SIGNATURE APPROVAL:      Principal/Department Head:  _______________________________
_______________________________         _________________________________         ____________________________ School Secretary/Bookkeeper
                   Plant Services (if applicable)                                  Technology/Software (if applicable)

· Submit your application packet via pony by Wednesday, March 31, 2021.
· Faxed, emailed, or incomplete applications will not be accepted.

· Applications must be date-stamped and placed in the pony to ‘SAISD Foundation’.
· If your campus does not have a date stamp, please have your campus secretary date and initial.

· Scan a copy of the date-stamped application to yourself, for your records.
